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Chapter Special Interest Group (SIG) Directors

Directors are Chapter leaders who are willing and able to take on the responsibility for Special Interest Group (SIGs)-member services and specific tasking required providing those services. Specific responsibilities of Directors are described below.  Given their skills sets, and interests, Directors will be expected to take on meaningful tasking at the annual operational planning meeting and throughout the course of their term related to provision of member services. 

Any individual taking on a director role should be able to devote no less than an average of five to ten (5-10) hours a month to Chapter activities.

Time Commitment: 
Term: Two Years 
Estimated Time Requirements per month:

· Attending board meetings: 2 hours plus travel time 
· Attending chapter meetings: 2 hours plus travel time 
· Communicating with administrative office about routine issues when necessary: 1-4 hours 
Directors must be willing and able to commit to:

· Attending an Annual Day-Long Operational Planning Retreat for incoming and Board members and the Board installation at the December Chapter Social 
· Attending scheduled Board meetings (in person and by conference calls)

· Completing all project tasking as agreed, or informing the coordinator(s) of the project(s) of any change in availability or ability to serve to allow for tasking to be smoothly transitioned to someone else for completion

· Maintaining positive professional relationships with other Board members and all Chapter members

Board Participation: 

· Partners with other committees (membership, programs) to highlight the value to becoming a member 
· Attends and participates in monthly board meetings and chapter programs.
· Tracks marketing trends from chapter communications 

· Participates in board meetings, chapter meetings and the ATD Chapter Leadership Conference (ALC)
· Represents chapter professionally and ethically in all business functions/organizational activities 
Qualifications: 
· Member of ATD and chapter

· Skilled in written and verbal communication, personal interaction and problem-solving

· Ability to plan, organize and execute activities as required by the position

· Ability to complete projects within established timeframes

· Ability to delegate tasks and monitor follow-through

· Time available to participate in chapter programs and board meetings 
· Willingness to advocate the chapter 
· Ability to seek others out as volunteers 
ATD Resources:    

Chapter Coach
National Advisors for Chapters (NAC)
Chapter Affiliation Requirements (CARE)


Sharing Our Success (SOS)
Chapter Leader Community (CLC)
Leadership Connection Newsletter (LCN)
Toolkits
ATD Leadership Institute (ALI)
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